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What does it all mean?

The definition of Trusted Ecosystem Partnerships 

A collaborative network of diverse organisations that work

interdependently to achieve common goals, create mutual 

value and drive innovation. 

This approach is characterised by:

• Mutual trust and accountability

• Shared Standards and processes

• Open and transparent collaboration

• Recognition that complex challenges cannot be addressed by any single entity 

acting alone

For healthcare, a trusted ecosystem partnership is particularly vital and in the UK the development of the ICSs is a real example of this. 



• Healthcare organisations are under dual pressure to 

modernise through technology and to safeguard patient 

data, trust and privacy.

• The shift to integrated digital health solutions requires 

collaboration not between NHS trusts, HSE bodies, and tech 

vendors, but also policy-makers and patient advocates.

• Data migration is a critical enabler: seamless movement 

towards common systems unlocks unified patient records, 

operational efficiency, and population-level insights

The Challenge and Opportunity



Why trust matters in healthcare data ecosystems

Multiple vendors working together in collaboration to effectively deliver new EPR systems is 

enabled through the adoption of this trusted ecosystem approach

Trust underpins clinician, 

patient, and stakeholder 

willingness to use and share 

data; loss of trust 

undermines adoption and 

restricts innovation.

Building trust is not just 

about compliance, but 

about transparency of 

intent, clarity of data use, 

fairness of benefit, and 

robust governance.

NHS data sharing 

arrangements explicitly 

require improvement of 

patient outcomes and 

operational efficiency 

while remaining open and 

non-exclusive

Data Migration has a 

critical role in building and 

maintaining trust over the 

security and integrity of 

patient data throughout 

an EPR implementation 

programme



Data Migration 

• Trusted to extract and transform data from all the 

Trusts legacy systems and provide this for loading 

into the new EPR.

• This does not happen in isolation, it’s the 

partnerships that operate within the EPR 

programme that enable this delivery to be 

successful and vis versa.

Stalis experience operating within a trusted 

ecosystem partnerships



Q&A 
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