
MEDITECH User Network Conference: Implement. Innovate. Optimise.
Titanic Hotel, Liverpool

RUM WAREHOUSE - Ground Floor
Day 1: Wednesday 1st October 2025

Duration
Notes and Extra 

(Invite Only) Meetings
MEDITECH Boardroom

8:30-09:00 Registration, Refreshments and Vendor Exhibition 30 minutes

9:00-09:10
Introduction and Welcome 

MUN Chair
Darragh McNally, CIO, Bon Secours

10 minutes

9:10-09:20 MUSE International Update
Alan Sherbinin, MUSE CEO 10 minutes

9:20-09:30 MEDITECH Welcome 
Charlotte Scott, Managing Director MEDITECH UK & IRE

10 minutes

9:30-10:00

MEDITECH Keynote

Keynote: Impactful Data - Powering the Future of Healthcare Through Scalable Innovation

Mike Cordeiro, Senior Director - Interoperability Market &  Product Strategy, MEDITECH 

30 minutes

10:00-10:30

Sponsored Keynote: Real Talk: Customer Insights with T-Pro & MEDITECH

T-Pro

Stephen Lynch, Head of Integrations, T-Pro     
Laura Mumby, Deputy Director of Digital and Technology. The Rotherham NHS Foundation Trust 

Raphael Jaffrezic, Group Transformation Director, Chief Information Officer at Blackrock Health Galway Clinic
Mike Cordeiro, Senior Director - Interoperability Market &  Product Strategy, MEDITECH 

30 minutes

10:30-11:00 Refreshments and Vendor Exhibition 
Mezzanine 3 30 minutes

Sponsored Breakout Sessions 30 minutes

Location
BREAKOUT SESSIONS

RUM WAREHOUSE 
(Plenary (350 x theatre style)

BREAKOUT SESSIONS
MEZZANINE 1

(120x theatre style)

BREAKOUT SESSIONS
MEZZANINE 2

( 120x theatre style)

11:00-11:30

Intelligent EPR - Expanse  

MEDITECH

Mike Cordeiro, Senior Director - Interoperability 
Market & Product Strategy

Kristen Martino, Product Manager

Don’t Let Downtime Write Your Story.
Implement confidence in continuity of care. Innovate 
data accessibility. Optimise for digital transformation.

iPeople

Ryan Dickerson, President & Erik Thornton, VP Sales,
IPeople Healthcare

Blackrock Health - Rafael Jaffrezic, Group 
Transformation Director & Gerard Faherty, EHR 

Project Manager

Creating an IT Strategy for Your MEDITECH EHR

CloudWave & MEDITECH

Jacob Wheeler, CloudWave
Nassim Abouzeid, Director, Client Services 

Technical, MEDITECH

30 minutes

Statutory Change Group - INVITE ONLY

Daniel Short  - Technical Application 
Specialist Team Leader, MEDITECH

(60 minutes)

11:35-12:05

Breaking Down the Barriers: How Traverse 
Exchange Facilitates Innovation and 

Optimisation in Clinical Workflows

MEDITECH

Kristen Martino, Product Manager

Agentic Clinical Decision Support (CDS) signals a step 
change in how healthcare can harness intelligence 

for precision medicine

FDB Health

Amy Smith – Secondary Care Market Manager, FDB

Your Data, Our Duty - Building Trusted 
Ecosystem Partnerships Across the UK and 

Ireland

Stalis

Damian Pearce, Chief Commercial Officer, Stalis

30 minutes

12:10-12:40

MEDITECH Implementation for Bon Secours 
Health System 

Bons Secours Health System

Cliona Byrne, Group IT Programme Director

(Competition Entry)

Transform how clinicians work with Microsoft Dragon 
Copilot

 Microsoft  & MEDITECH

Dr Simon Wallace, CCIO, Director of Business 
Strategy & Pierre Meyblum, International Healthcare 

Partner Leader, Microsoft
 Mike Cordeiro, Senior Director - Interoperability 

Market &  Product Strategy, MEDITECH 

Clinical Coordination: Making Complex, Simple 
by Integrating Topics, People, and Care

MEDITECH

Laura Waterworth,  Clinical Lead & 
Alex Russell, Senior Supervisor, Implementation

30 minutes

12:40-13:40 Networking, Lunch and Exhibition 
Mezzanine 3 60 minutes

MUN Executive Meeting - INVITE ONLY

Chair: Darragh McNally - CIO, Bons Secours 

(60 minutes)

13:40-14:10
Driving Digital Transformation in Healthcare

CereCore 

Andrew Hine, CereCore International

30 minutes

14:15-14:45

MEDITECH Build/Configuration Optimisation 
with Data & Power BI

The Rotherham NHS Foundation Trust

Kelly Wright -  Lead Application Specialist

(Competition Entry)

Strategic Roadmap

MEDITECH

Kristen Martino, Product Manager

Free 30 minutes

14:50-15:20

Care Boards: Real-Time Ward Intelligence - 
Powered by MEDITECH DR & Power BI

Liverpool Women's NHS Foundation Trust

Richard Strover, Deputy CIO & Michael Beamish, 
Deputy Head of Business Intelligence

(Competition Entry)

UK & Irish Development Roadmap

MEDITECH

Rob Schare, Director, Development

Free 30 minutes

15:25-15:55

Lessons Learned: One Year on From our EHR 
Implementation

Mater Private Network

Mary Jean Dore, Majella Reilly, Aileen Niland and 
Leona Geoghegan

(Competition Entry)

From Data to Decisions: Implement, Innovate, 
and Optimise with MEDITECH Analytics

MEDITECH

Kristen Martino, Product Manager

30 minutes

16:00-16:30

EPMA Go live story 

East & Mid Cheshire Hospital NHS Foundation 
Trust

Nikita Jain, DCS Principal Pharmacist

(Competition Entry)

Interoperability Unlocked: Powering the Future of 
Connected Care

MEDITECH

Mike Hooton - Interoperability & Integration 
Executive

Matthew Davidson - Software Designer

Onboarding & Governance of Consultants 
(Physicians and Surgeons) in Expanse

MEDITECH

 David Niland, MD - Medical Consultant 30 minutes

18:00-21:00 MUN Conference Reception kindly sponsored by Consensus
Hill Dickinson Stadium 

Duration

Notes and Extra 

(Invite Only) Meetings

MEDITECH Boardroom

8:30-09:00 30 minutes

9:00-09:10 10 minutes

9:10-09:20 10 minutes

9:20-09:30 10 minutes

9:30-10:00 30 minutes

10:00-10:30 30 minutes

10:30-11:00 30 minutes

30 minutes

Location
BREAKOUT SESSIONS

RUM WAREHOUSE 
(Plenary (350 x theatre style)

BREAKOUT SESSIONS
MEZZANINE 1

(120x theatre style)

BREAKOUT SESSIONS
MEZZANINE 2

( 120x theatre style)

11:00-11:30

Intelligent EPR - Expanse  

MEDITECH

Mike Cordeiro, Senior Director - 

Interoperability Market & Product Strategy

Kristen Martino, Product Manager

Don’t Let Downtime Write Your Story.

Implement confidence in continuity of 

care. Innovate data accessibility. Optimise 

for digital transformation.

iPeople

Ryan Dickerson, President & Erik 

Thornton, VP Sales, IPeople Healthcare

Blackrock Health - Rafael Jaffrezic, Group 

Transformation Director & Gerard Faherty, 

EHR Project Manager

Creating an IT Strategy for Your 

MEDITECH EHR

CloudWave & MEDITECH

Jacob Wheeler, CloudWave                                                   

Nassim Abouzeid, Director, Client 

Services Technical, MEDITECH

30 minutes

11:35-12:05

Breaking Down the Barriers: How Traverse 

Exchange Facilitates Innovation and 

Optimisation in Clinical Workflows

MEDITECH

Kristen Martino, Product Manager

Agentic Clinical Decision Support (CDS) 

signals a step change in how healthcare 

can harness intelligence for precision 

medicine

FDB Health

Amy Smith – Secondary Care Market 

Manager, FDB

Your Data, Our Duty - Building 

Trusted Ecosystem Partnerships 

Across the UK and Ireland

Stalis

Damian Pearce, Chief Commercial 

Officer, Stalis

30 minutes

12:10-12:40

MEDITECH Implementation for Bon Secours 

Health System 

Bons Secours Health System

Cliona Byrne, Group IT Programme Director

(Competition Entry)

 

Transform how clinicians work with 

Microsoft Dragon Copilot

 Microsoft  & MEDITECH

Dr Simon Wallace, CCIO, Director of 

Business Strategy & Pierre Meyblum, 

International Healthcare Partner Leader, 

Microsoft

 Mike Cordeiro, Senior Director - 

Interoperability Market &  Product 

Strategy, MEDITECH 

Clinical Coordination: Making 

Complex, Simple by Integrating 

Topics, People, and Care

MEDITECH

Laura Waterworth,  Clinical Lead & 

Alex Russell, Senior Supervisor, 

Implementation

30 minutes

12:40-13:40 60 minutes

MUN Executive Meeting - INVITE ONLY

Chair: Darragh McNally - CIO, Bons Secours 

(60 minutes)

13:40-14:10 30 minutes

14:15-14:45

MEDITECH Build/Configuration Optimisation 

with Data & Power BI

The Rotherham NHS Foundation Trust

Kelly Wright   Lead Application Specialist

Strategic Roadmap

MEDITECH

Kristen Martino, Product Manager

Free 30 minutes

14:50-15:20

PendingCare Boards: Real-Time Ward 

Intelligence - Powered by MEDITECH DR & 

Power BI

Liverpool Women's NHS Foundation Trust

Richard Strover, Deputy CIO & Michael 

Beamish, Deputy Head of Business 

Intelligence

Free 30 minutes

15:25-15:55

Lessons Learned: One Year on From our EHR 

Implementation

Mater Private Network

Mary Jean Dore, Majella Reilly, Aileen Niland 

and Leona Geoghegan

(Competition Entry)

From Data to Decisions: Implement, 

Innovate, and Optimise with 

MEDITECH Analytics

MEDITECH

Kristen Martino, Product Manager

30 minutes

16:00-16:30

EPMA Go live story 

East & Mid Cheshire Hospital NHS 

Foundation Trust

Nikita Jain, DCS Principle Pharmacist

Momina Butt, DCS Pharmacist

Zoe Starmer, CNIO

(Competition Entry)

Interoperability Update

MEDITECH

Mike Hooton - Interoperability & 

Integration Executive

Matthew Davidson - Software Designer

Governance & Onboarding of 

Consultants (Physicians and 

Surgeons) in Expanse

MEDITECH

 David Niland, MD - Medical 

Consultant

30 minutes

18:00-21:00

Driving Digital Transformation in Healthcare

CereCore 

Sir David Sloman | Ex-COO NHSE, NHS London Director, CEO at various NHS Trusts - Senior Advisory Consultant at SDMS 

Advisory Ltd

UK & Irish Development Roadmap

MEDITECH

Rob Schare, Director, Development

MUN Conference Reception kindly sponsored by Consensus

Hill Dickinson Stadium 

 

MEDITECH Keynote

Keynote: Impactful Data - Powering the Future of Healthcare Through Scalable Innovation

Mike Cordeiro, Senior Director - Interoperability Market &  Product Strategy, MEDITECH 

Sponsored Keynote: Real Talk: Customer Insights with T-Pro & MEDITECH

T-Pro 

Stephen Lynch, Head of Integrations, T-Pro     

Laura Mumby, Deputy Director of Digital and Technology. The Rotherham NHS Foundation Trust 

Raphael Jaffrezic, Group Transformation Director, Chief Information Officer at Blackrock Health Galway Clinic

Mike Cordeiro, Senior Director - Interoperability Market &  Product Strategy, MEDITECH 

Refreshments and Vendor Exhibition 

Mezzanine 3

Sponsored Breakout Sessions

Statutory Change Group - INVITE ONLY

Daniel Short  - Technical Application 

Specialist Team Leader, MEDITECH

(60 minutes)

Networking, Lunch and Exhibition 

Mezzanine 3

MEDITECH User Network Conference: Implement. Innovate. Optimise.

Titanic Hotel, Liverpool

RUM WAREHOUSE - Ground Floor

Day 1: Wednesday 1st October 2025

Registration, Refreshments and Vendor Exhibition

Introduction and Welcome 

MUN Chair

Darragh McNally, CIO, Bon Secours

MUSE International Update

Alan Sherbinin, MUSE CEO

MEDITECH Welcome 

Charlotte Scott, Managing Director MEDITECH UK & IRE



Duration

Notes and Extra 

(Invite Only) Meetings

MEDITECH Boardroom

8:30-09:00 30 minutes

9:00-09:10 10 minutes

9:10-09:20 10 minutes

9:20-09:30 10 minutes

9:30-10:00 30 minutes

10:00-10:30 30 minutes

10:30-11:00 30 minutes

30 minutes

Location
BREAKOUT SESSIONS

RUM WAREHOUSE 
(Plenary (350 x theatre style)

BREAKOUT SESSIONS
MEZZANINE 1

(120x theatre style)

BREAKOUT SESSIONS
MEZZANINE 2

( 120x theatre style)

11:00-11:30

Intelligent EPR - Expanse  

MEDITECH

Mike Cordeiro, Senior Director - 

Interoperability Market & Product Strategy

Kristen Martino, Product Manager

Don’t Let Downtime Write Your Story.

Implement confidence in continuity of 

care. Innovate data accessibility. Optimise 

for digital transformation.

iPeople

Ryan Dickerson, President & Erik 

Thornton, VP Sales, IPeople Healthcare

Blackrock Health - Rafael Jaffrezic, Group 

Transformation Director & Gerard Faherty, 

EHR Project Manager

Creating an IT Strategy for Your 

MEDITECH EHR

CloudWave & MEDITECH

Jacob Wheeler, CloudWave                                                   

Nassim Abouzeid, Director, Client 

Services Technical, MEDITECH

30 minutes

11:35-12:05

Breaking Down the Barriers: How Traverse 

Exchange Facilitates Innovation and 

Optimisation in Clinical Workflows

MEDITECH

Kristen Martino, Product Manager

Agentic Clinical Decision Support (CDS) 

signals a step change in how healthcare 

can harness intelligence for precision 

medicine

FDB Health

Amy Smith – Secondary Care Market 

Manager, FDB

Your Data, Our Duty - Building 

Trusted Ecosystem Partnerships 

Across the UK and Ireland

Stalis

Damian Pearce, Chief Commercial 

Officer, Stalis

30 minutes

12:10-12:40

MEDITECH Implementation for Bon Secours 

Health System 

Bons Secours Health System

Cliona Byrne, Group IT Programme Director

(Competition Entry)

 

Transform how clinicians work with 

Microsoft Dragon Copilot

 Microsoft  & MEDITECH

Dr Simon Wallace, CCIO, Director of 

Business Strategy & Pierre Meyblum, 

International Healthcare Partner Leader, 

Microsoft

 Mike Cordeiro, Senior Director - 

Interoperability Market &  Product 

Strategy, MEDITECH 

Clinical Coordination: Making 

Complex, Simple by Integrating 

Topics, People, and Care

MEDITECH

Laura Waterworth,  Clinical Lead & 

Alex Russell, Senior Supervisor, 

Implementation

30 minutes

12:40-13:40 60 minutes

MUN Executive Meeting - INVITE ONLY

Chair: Darragh McNally - CIO, Bons Secours 

(60 minutes)

13:40-14:10 30 minutes

14:15-14:45

MEDITECH Build/Configuration Optimisation 

with Data & Power BI

The Rotherham NHS Foundation Trust

Kelly Wright   Lead Application Specialist

Strategic Roadmap

MEDITECH

Kristen Martino, Product Manager

Free 30 minutes

14:50-15:20

PendingCare Boards: Real-Time Ward 

Intelligence - Powered by MEDITECH DR & 

Power BI

Liverpool Women's NHS Foundation Trust

Richard Strover, Deputy CIO & Michael 

Beamish, Deputy Head of Business 

Intelligence

Free 30 minutes

15:25-15:55

Lessons Learned: One Year on From our EHR 

Implementation

Mater Private Network

Mary Jean Dore, Majella Reilly, Aileen Niland 

and Leona Geoghegan

(Competition Entry)

From Data to Decisions: Implement, 

Innovate, and Optimise with 

MEDITECH Analytics

MEDITECH

Kristen Martino, Product Manager

30 minutes

16:00-16:30

EPMA Go live story 

East & Mid Cheshire Hospital NHS 

Foundation Trust

Nikita Jain, DCS Principle Pharmacist

Momina Butt, DCS Pharmacist

Zoe Starmer, CNIO

(Competition Entry)

Interoperability Update

MEDITECH

Mike Hooton - Interoperability & 

Integration Executive

Matthew Davidson - Software Designer

Governance & Onboarding of 

Consultants (Physicians and 

Surgeons) in Expanse

MEDITECH

 David Niland, MD - Medical 

Consultant

30 minutes

18:00-21:00

Driving Digital Transformation in Healthcare

CereCore 

Sir David Sloman | Ex-COO NHSE, NHS London Director, CEO at various NHS Trusts - Senior Advisory Consultant at SDMS 

Advisory Ltd

UK & Irish Development Roadmap

MEDITECH

Rob Schare, Director, Development

MUN Conference Reception kindly sponsored by Consensus

Hill Dickinson Stadium 

 

MEDITECH Keynote

Keynote: Impactful Data - Powering the Future of Healthcare Through Scalable Innovation

Mike Cordeiro, Senior Director - Interoperability Market &  Product Strategy, MEDITECH 

Sponsored Keynote: Real Talk: Customer Insights with T-Pro & MEDITECH

T-Pro 

Stephen Lynch, Head of Integrations, T-Pro     

Laura Mumby, Deputy Director of Digital and Technology. The Rotherham NHS Foundation Trust 

Raphael Jaffrezic, Group Transformation Director, Chief Information Officer at Blackrock Health Galway Clinic

Mike Cordeiro, Senior Director - Interoperability Market &  Product Strategy, MEDITECH 

Refreshments and Vendor Exhibition 

Mezzanine 3

Sponsored Breakout Sessions

Statutory Change Group - INVITE ONLY

Daniel Short  - Technical Application 

Specialist Team Leader, MEDITECH

(60 minutes)

Networking, Lunch and Exhibition 

Mezzanine 3

MEDITECH User Network Conference: Implement. Innovate. Optimise.

Titanic Hotel, Liverpool

RUM WAREHOUSE - Ground Floor

Day 1: Wednesday 1st October 2025

Registration, Refreshments and Vendor Exhibition

Introduction and Welcome 

MUN Chair

Darragh McNally, CIO, Bon Secours

MUSE International Update

Alan Sherbinin, MUSE CEO

MEDITECH Welcome 

Charlotte Scott, Managing Director MEDITECH UK & IRE

MEDITECH User Network Conference:  Implement, Innovate, Optimise
Titanic Hotel, Liverpool

RUM WAREHOUSE - Ground Floor
Day 2: Thursday 2nd October 2025

Duration
Notes and Extra 

(Invite Only) Meetings
MEDITECH Boardroom 

08:00-09:00 MUN FUN Run 60 minutes

09:00-09:45 Refreshments and Vendor Exhibition 45 minutes

09:45-10:00
Welcome & Day 1 Summary

MUN Chair
Darragh McNally, CIO, Bon Secours

15 minutes

BREAKOUT SESSIONS
RUM WAREHOUSE 

(Plenary (350 x theatre style)

BREAKOUT SESSIONS
MEZZANINE 1

(120x theatre style)

BREAKOUT SESSIONS
MEZZANINE 2

( 120x theatre style)

10:00-10:30

Omnicell & MEDITECH Integration

The Clatterbridge Cancer Centre NHS 
Foundation Trust

Phil Barron, Clinical Pharmacy Information 
Officer and Helen Bell, Lead Informatics 

Pharmacy Technician

(Competition Entry)

Expanse Order Sets: The New Frontier

 MUSE Winner

Dr Douglas Janowski, Senior Physcian, Willis 
Knighton Health

Ireland’s Journey Toward Connected Care 
and Digital Transformation

EY & MEDITECH

Alastair Allen, Partner, Head of Healthcare 
Technology, EY

Mike Cordeiro, Senior Director - 
Interoperability Market & Product Strategy, 

MEDITECH

30 minutes

10:35-11:05

You've Got Mail - Utilisation of Surveillance for 
Monitoring & Escalation of Deteriorating 

Patients

Alder Hey Children's NHS Foundation Trust

Leah Evans - Digital Nurse

(Competition Entry)

Driving Digital Transformation with our 
MEDITECH Expanse CPOM Project

 MUSE Board Chair

Sam Fielding, Chief Information Officer 
Southlake Regional Health Centre

The Cloud Team: Driving Innovation for 
Effective Decision Making

MEDITECH

Kimberley Manley - Technical Account 
Manager (Cloud)

30 minutes

11:05-11:35 Refreshments and Vendor Exhibition 
Mezzanine 3 30 minutes

11:35-12:05

Scaling Go-Live Success:  
Lessons from ONE HITS’ Multi-Site MEDITECH Expanse Implementation 

Cloud21

Brenda Muto, CEO, ONE Health IT Services
Ashley Whitney, Principal, Tegria

30 minutes

Location Sponsored Breakout Sessions 30 minutes
BREAKOUT SESSIONS

RUM WAREHOUSE 
(Plenary (350 x theatre style)

BREAKOUT SESSIONS
MEZZANINE 1

(120x theatre style)

BREAKOUT SESSIONS
MEZZANINE 2

( 120x theatre style)

12:10-12:40

Clinical Safety – Lessons Learned from an EPR 
Implementation in the NHS

MEDITECH

Maria Birkmyre - Clinical Safety Officer

A Framework for Change: Implement. 
Innovate. Optimise

 Solventum

 Anthony Owen, Lead Sales Engineer and 
Product Owner for Fluency Align for the UK 

& Ireland                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
Christian Reid, Business Development 

Manager

Roundtable Discussion: 
Patient Initiated Follow Up (PIFU)

MEDITECH

Amanda Priestly - PAS Lead

30 minutes

12:45 -13:15

Just Add it to the Worklist - Optimising Nursing 
Documentation in Expanse 2.1

Alder Hey Children's NHS Foundation Trust

David Walker, Lead Nurse in Digital for 
Community, Mental Health and A&E / Charge 

Nurse 4A

(Competition Entry)

The CDR is our 2nd most important 
strategic investment after MEDITECH 

Expanse 

  Bridgehead Software

 Georgina Hurst, VP of Sales UK & Ireland

Zero Downtime: Is it Really Possible for 
Hospitals?

Teknicor 

Mo Eisen, CTO 

30 minutes

13:15 - 14:15 Networking, Lunch and Exhibition 
Mezzanine 3 60 Minutes

Irish Customer Forum - INVITE ONLY

Chair: Raphael Jaffrezic,  Group 
Transformation Director and Chief 

Information Officer at Blackrock Health 
Galway Clinic

(60 minutes)

14:15 - 14:45

BMV – Enhancing Safety and Efficiency in 
Medication Administration

Alder Hey Children's NHS Foundation Trust

Jordi Saez Dominguez - Clinical Systems 
Development Team Leader / Pharmacist, 

Peter White - Chief Nursing Information Officer 

Electronic Anaesthetic Records: Why We 
Need Them Now

Provation

Dr. Mark Ryan, Consultant Anaesthetist, The 
Rotherham NHS Foundation Trust

Unlocking Patient Engagement: A Look at 
MyHealth and Beyond for Building a Better 

Patient Experience

MEDITECH

Kristen Martino, Product Manager
Siobhan Warner, Product Manager 

(remote)

30 minutes

14:50 - 15:00
Closing Remarks

Presentation Competition Winner Announcement & Competition Prize Draw
RUM Warehouse

10 minutes

Departures


